
Request for Information

Capitolbeat

The Association of Capitol Reporters and Editors, d/b/a Capitolbeat, seeks information from potential academic partners who may have in interest in hosting our organization. The Capitolbeat Board of Directors – “the board” – has not adopted a specific set of qualifications or requirements. Rather, the board is interested in hearing from a range of academic institutions regarding how they might envision a partnership. It is the board’s intention to use this information to decide whether a relationship with an academic institution makes sense for the organization and to identify the universe of potential partners. 

Deadline: Those interested should respond to the following by noon Eastern time, Oct. 1, 2011. 

About Capitolbeat: Capitolbeat started in 1999 following a conference brought together by the Pew Center on the States and other nonprofits that were interested in promoting public service journalism. The founding members wanted to create a nonprofit focused on providing training, support and networking for statehouse reporters around the country. 

Today, we are a 125-member organization headed by a volunteer board. Until this point, we have operated with a part time executive director. That job opened in January of 2011 and remains vacant while the board studies Capitolbeat’s future. We also retain the services of an attorney who is an ex officio board member. 

Capitolbeat, a 501(c)(3) tax exempt organization, is incorporated in the District of Columbia and maintains good corporate standing.  Documentation will be provided upon request.  

Mission: Our mission statement is as follows: 

Capitolbeat promotes excellence in state government reporting.


Capitolbeat invigorates and strengthens the professional journalists who play a critical role in enhancing public understanding of state government and the issues that confront the states and their citizens.


Capitolbeat: 

· Shares best practices, tools and techniques 

· Recognizes outstanding Statehouse journalism 

· Recruits new members and nurtures the professional development of government reporters throughout their careers 

· Advocates to protect the rights of state government reporters 

· Advances the importance of state government reporting

Operations: Capitolbeat maintains a members-only list-serv that is frequently used by reporters to ask questions of one another, find leads in other states, etc… Capitolbeat also host occasional webinars for one-hour discussions of topics relevant to statehouse reporters. Capitolbeat’s annual reporting contest is an opportunity to recognize the best work in statehouse journalism from around the country. 

Capitolbeat’s signature program is an annual conference, which the organization has hosted in various cities, typically state capitals. These three-day events are a chance to network while learning about new topics and picking up new tradecraft. 
Our future: Following the retirement of our long-time executive director in January, the board is reassessing Capitolbeat’s long-term operational strategy. In particular we are looking for a way to meet long-term fundraising goals without sacrificing the group’s core values. 

To that end, the board wants to explore what a partnership with a university or other academic organization might look like. The board hopes finding an academic home for the group could ensure long-term sustainability. Ideally, any relationship would allow board members and other volunteers to focus on programs and assisting fellow-journalists. 

What we’re looking for: Those responding to this request for information should cite the specific academic department, center or administrative unit that could possibly enter into a partnership with Capitolbeat. Although the board has not laid out specific requirements for any such relationship, any entity responding to this request should answer the following:

· What would you hope to gain from a relationship with Capitolbeat? Why are you interested in hosting our organization?  

· What other journalism organizations, if any, do you host? Does any part of your curriculum deal with reporting generally or statehouse reporting in particular? 

· Capitolbeat members are sensitive to potential conflicts of interest. It is critical for reporters to remain impartial even in highly charged political environments. Please tell us about any links to political organizations or other potential conflicts your entity may present for the organization. 

· What ideas do you have that would put online technology to use to provide more frequent training opportunities for our members?

· How much administrative support would your entity be able to give Capitolbeat? Be as specific as possible. For example, would a faculty member or staff member be able to serve as executive director or would there be a lower-level staff member able to serve as a business agent for our group. 

· Capitolbeat’s greatest challenge is establishing an income stream to support ongoing operations. Membership dues have never fully sustained the organization and we are hesitant to raise them given the state of the news industry. While our annual contest typically pays for itself, we have relied heavily on our conference to subsidize our ongoing operations. Please specify what fundraising resources you could put to work on behalf of Capitolbeat. 

· Please list any experience you have hosting and organizing conferences. In general, we’re looking for support with operational components that support the program, which is typically created, organized and executed by board members and other volunteers. What expertise and resources can you bring to bear in helping us to organize our signature event?

An alliance with Capitolbeat: An alliance with Capitolbeat would link your institution to statehouse reporters throughout the country. Our members have served as mentors to young journalists and can provide valuable insight into the state-level political scene. Capitolbeat has been sought as a resource by researchers interested in both politics and journalism. Depending on a specific arrangement, board members and others affiliated with Capitolbeat would be willing to provide columns and researched articles for trade journals or academic publications. 

In the future, Capitolbeat hopes that an academic alliance could help develop new best practices and guidelines for the practice of political journalism. Our ambition would be to provide guidance to fellow journalists and non-reporters alike as they keep watch over their state governments. 

Please note: Responding to this RFI does create or imply any future relationship. Capitolbeat is soliciting information from a number of academic institutions and this is simply a first step in that process to gauge interest and the terms of any future requests for specific proposals. It is understood that any materials submitted will become the property of Capitolbeat; however Capitolbeat will treat all submissions as confidential and all information contained therein as proprietary. We expect that you will do the same with regard to proprietary information disclosed by Capitolbeat during this process. 
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